Professional Loadmaster Association

Initial Meeting for Chapter Start

1. Explain PLA and purpose/goals of local chapter

a. Nat’l charter (copies), newsletters (Loader)

b. Camaraderie...don’t wait to see friends in funeral home

c. Common interests

d. Take care of our own

e. Networking

f. Other Chapters do Gathering of Loads/museum.  Ideas??  Come back to this

2. Attendance

a. Who are already PLA members?

b. Sign up new members/handout applications

c. Only PLA Members can belong to local chapter

3. Executive Committee

a. Volunteers for committee.  Pres/VP/Sec/Treasurer  NOTE:  ALL OFFICERS MUST BE CURRENT PLA MEMBERS IN GOOD STANDING!
b. Formal elections to be held annually

4. Chapter Name

a. Name current Chapters

b. Ideas for our own Chapter name...based on location, base name, deceased Loadmaster, etc. ??

c. Vote on Name

5. Charter

a. National President/Vice President will present at formal/informal occasion

b. Date/event??  Dinner??  Pick several options

6. Costs

a. No local dues

b. $250.00 start-up dollars from Nat’l for administrative costs.  Presented at Charter Dinner

c. PO Box??  Yes!  Cost??

d. Activities/fund-raisers??  Charter Dinner??  Webpage on Nat’l website??

e. Guide-on, T-shirts, hats, pins, patches, etc...

7. Future Meetings

a. Where and when to hold meetings.  Monthly?/Qtly??

b. Meeting Agenda

(1) Call to order

(2) Pledge of Allegiance

(3) Approve prior chapter minutes

(4) Attendance

(5) Presidents comments

(6) Treasurers report

(7) Committee reports

(8) Old Business

(9) New Business

(10) Reminder of next meeting date/place/time

8. Committee’s

a. Membership (all??)

b. Activities

c. Publicity

d. Webpage??

e. Others??

f. Committee chairmen??

9. Chapter goals/Activities

a. Loadmaster Display in prominent location (Pax Terminal, Museum, etc.)

b. Dinner/picnic

c. Charter Dinner

d. Help with Gathering of Loads???

e. Charities??

f. Chapter Chaplain??  Volunteers??

10. Additional Items/open discussion

a. Establish as Private Organization on base

b. By-laws

